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Per Aspera Ad Astra 

The President of JSC Shchekinoazot obtained 
a title “Manager of the Year”. He became a 
winner of the annual contest held at the 
initiative of International Academy of 
Management with the support of the Council 
of Federation of the Federal Assembly of the 
Russian Federation. The participants (senior 
executive managers) present their own 
experience in productive management which 
helped their companies obtain competitive 
advantage and provided workers’ well-being. 
It’s not the first time when B. Sokol is 
awarded such a title: the President of JSC 
Shchekinoazot was pronounced “Best 
Manager” in 2005. 
At present moment it’s difficult to imagine the 
career of the President of one of the largest 
industrial companies to start in a small co-
operative shop. This way appeared the company 
“Avtoshina” which now has established itself as 
a leading choice in the car market of Tula region. 
In 1997 B. Sokol headed one of the industrial 
enterprises (Shchekino JSC Khimvolokno) and 
managed to bring it through crisis period and restore production volumes in short terms. 
Boris A. Sokol became the company’s leader in hard times when at the end of 2001 the 
Company was on the verge of bankruptcy. With the help of the program of anti-crisis 
measures, the working stability was achieved. Further on moving from surviving to 
development was needed. Technical re-equipping and new productions commissioning 
helped in obtaining competitive advantage in the global market. 

- Mr. Sokol there are no miracles in business. What bench strength did you use 
to help Shchekinoazot survive and revive? 

- While developing the Company we took into consideration its strong sides, e.g. 
human resources. Traditionally high-qualified specialists worked at Shchekinoazot. 
It was necessary to use the experience of long-term employees and educate 
newcomers. Shchekinoazot makes serious investments in development of 
continuous personnel educating system cooperating with leading chemical 
universities and colleges. Determining main directions of investments policy we 
took into account the advantages of geographical position of the country and 
developed infrastructure. All this is of importance for foreign companies working in 
Russia. Shchekinoazot enters a market of chemical products derived from methanol 
and caprolactam refining. Such kind of policy regarding modern factors of 
production development, regional peculiarities and interest provided financial 



stability and position in sale markets discovered possibilities of capital-intensive 
investments projects. 

- Your Company was an active participant of all Tula economic forums. 
Shchekinoazot presented several projects of strategic development. How is 
their implementation going? 

- Strategic Companies Program through to 2015 includes construction of new 
capacities and application of new technologies at already working production. In 
2006 the commissioning of UFC producing plant was started (methanol is used as a 
raw material)/ Production of a new product and its high quality helped the Company 
achieve a dominant position in the market in Russia and CIS states. In 2009 phenol-
formaldehyde resin producing plant was put into operation (feedstock formalin 
produced out of methanol). Production is based on the technologies of the world 
leader in this area — American Company Hexion — which provide high quality of 
goods and exclude wastewaters. This helped Shchekinoazot offer wood processing 
industry products of the highest quality replacing traditional import supplies. In 
2009 Spunbond plant bought from Italian Company Sicplant. Working on polymers 
of different types it is able to produce spunbond nonwoven fabrics with diverse 
physicochemical properties. 

- At present at the industrial site of JSC Shchekinoazot large construction 
project is being carried out. What advantages will the company obtain with 
start-up of the new methanol producing plant? 

- Construction of new methanol producing plant is the largest project of our strategic 
program based on the technology of Danish Company-Licensor Haldor Topsoe. It 
will help to meet global standards in power- and resource-saving and environment 
safety. The project is oriented to deep methanol refining at industrial site of JSC 
Shchekinoazot and sales in domestic and global market. Now it is on its lock-stage, 
preparation for start-up are planed to be finished in 3Q2011. 

- Are there any more projects? 
- Construction of hydrogen producing plant based on the technology of the same 

Danish company will allow to reduce production costs, power, natural gas and 
oxygen consumption. Repairing works at Central Heating and Power Plant 
Pervomayskaya also will help in increasing operating efficiency of the equipment 
and power production stability. One more manufacturing part of Shchekinoazot — 
caprolactam production —is being prepared for reconstruction. Gradual technical 
re-equipping of the workshop is already started; oxidation workshop reconstruction 
is in process. One of the important developments directions is founding joint 
ventures with leading producers of Europe, Asia and the USA. Potential partners are 
already engaged in negotiations. In the Company’s portfolio there are projects in the 
sphere of nanotechnology. In prospect we plan to extend our cooperation with 
Hexion Company. 

- Could you say some words about environment safety problems? 
- Development of environmentally safe technologies is of importance for us. In 2007 

the integrated system of management was applied at JSC Shchekinoazot. It meets 
international ISO14000 standards in ecology and helps us organize all-inclusive 
management of technological processes and reduce by this specific unit 
consumption of feedstock and power, wastewaters volumes and air pollution. 
Environment Pollution Reduction Program 2006-2011 was launched. The budget of 



this project is over 200 million rouble. I’d like to stress the fact that all the 
production activities meeting only Russian but international standards in ecology 
are very important for us. 

- Shchekinoazot always was one of the socially oriented companies. What part in 
socially important problem solving does it take? 

- In partnership with administration of Tula region and the State Memorial and 
Natural Preserve “Museum-Estate of Leo Tolstoy ‘Yasnaya Polyana’” JSC 
Shchekinoazot became one of the initiator of “Yasnaya Polyana Agreement” 
reflecting authority’s and Company’s interest in cooperation. Participating in 
solving of socially important problems Shchekinoazot invested over 38 million 
roubles in charity projects and more than 113 million roubles were spent on 
education and cultural development. We never thought the social responsibility to 
be just fun: we build the new Company for the people working and living in this 
region, for their children and grandchildren. The problem of surviving and reviving 
should be solved by every leader. There are a lot of variants and mechanisms of 
modernization the only thing needed is to make some effort without doubting 
success. 
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